THE SHEPHERD NEAME ESSEX LEAGUE 2011 AGM

DRAFT MINUTES FOR APPROVAL AT THE 2012 AGM

Meeting held at the County Ground Chelmsford on Sunday 27th November 2011
The meeting started at 10.30am and ended at 12.15
1 ATTENDANCE AND APOLOGIES FOR ABSENCE

In Attendance:
P George

(Chairman)



C.Greenhill

(Secretary)



T.Kilby





D Evans



G Jelley




A Jenner

A Pearson
T Sanderson

G.Salmon
M Vandome

T Wade



Representatives of 38 member clubs 
Apologies
A Kennedy, M Jones,  
2 MINUTES OF 2010 AGM AND MATTERS ARISING

The minutes were approved. There were no matters arising.

3 CHAIRMAN’S REPORT

Philip George (Colchester & East Essex)
A very warm welcome to you all to this 2011 Annual General Meeting of the Shepherd Neame Essex League.

To report that my first year as your Chairman has been an eventful one is an understatement, to say the least.

At the very beginning of the season, the Executive Committee was faced with several cases of apparent registration irregularity. Disciplinary hearings were held, and appropriate penalties were imposed upon the clubs and individuals who were found to have transgressed. One particularly serious irregularity resulted in the offending club, Walthamstow, one of the League’s founding members, being expelled from the League – a very sad situation.

Walthamstow’s departure, together with the resignation of Ongar as a result of falling membership, has created the opportunity for two new clubs to join the League. It is very pleasing to be able to report that competition for those places has been intense, and we will, of course, be dealing with this item later on the agenda.

On the field of play, Brentwood was once again the dominant force. They secured a remarkable third successive Premier League title, and also displayed their all round ability by winning the T20 competition. Both cups are sponsored by Dukes, and we are very grateful indeed to Dilip Jajodia for his very generous and continuing sponsorship. Shenfield , too, enjoyed a wonderful season, defeating Upminster in the final of the League Cup, and also winning promotion back into the Premier League. I congratulate these clubs, and all other clubs and teams who successfully gained promotion – in particular, Buckhurst Hill, who will be playing in the top flight in 2012 for the first time in many years, and Belhus, our newest club, who won promotion to League 2 for the very first time.

The season was rounded off by a highly successful presentation dinner at the end of October. The dinner, admirably master-minded by the two Andrews, Jenner and Pearson, was attended by more than 200 guests and was a very happy evening. We were pleased to host Giles Hilton and Terry McParland from our sponsors, Shepherd Neame. In these very difficult times, we are very fortunate indeed as a League to enjoy the support of such a prestigious sponsor, and we were delighted at the Dinner to receive from Giles the wonderful news that their sponsorship will continue through to 2015. Giles and Terry are with us again this morning, and we will be hearing from Giles shortly. 

On a personal basis, the summer was a very difficult one for me, as my youngest son, Robert, was diagnosed with leukaemia in June. Inevitably, I had to seek leave of absence from my League duties for a while, and I am enormously grateful to Andrew Kennedy for stepping up to the mark at very short notice and taking over until, quite recently, I have been able to resume. My sincere thanks are due to him, and to all the other members of the League’s Committee, particularly to our wonderful Secretary Cliff Greenhill, as well as to the army of club officials, umpires, scorers, groundsmen, tea ladies (and tea men!) and all other volunteers who so freely and willingly give up their time to make our League such a successful one.

SHEPHERD NEAME

Giles Hilton then distributed a Christmas gift to the clubs and advised that Shepherd Neame are also continuing its sponsorship of the County Club. He reported that less than 20% of our member clubs are supplied by Shepherd Neame and they would need this to be over 50% in the next two or three years.
They are willing to support clubs with loans for various projects involving ground as well as bar improvements.

4 REPORT AND ACCOUNTS FOR THE YEAR ENDED 30TH SEPTEMBER 2011
Michael Vandome (Chelmsford)

All the clubs should have received copies of the accounts for the year. Income by and large remained very similar to the previous year apart from the ECB grant which was £3,400 compared with £5,800 in the previous year. There was naturally some reduction in interest earned but other sources should remain similar to 2011. I wouldn’t expect any material increase in overhead expenditure although there will be some small rises no doubt due primarily to the increase in VAT which came into force in January. 
I would anticipate a small loss in 2012 but I am not recommending any increase in subscriptions for that season. We have now got a fairly substantial reserve to cover any future years when we are without sponsors. The sponsors have in fact committed themselves through to the end of the 2014 season and any continuation then is totally down to the clubs. It won’t be easy to find any alternative sponsors in the future while the current economic conditions continue and I would therefore urge all clubs to do what they can to support Shepherd Neame and at least be prepared to talk to them. If we want to retain our sponsor, which is worth at least £300 to each club each year, then I would ask those clubs that do not support Shepherd Neame at the present time to reconsider the position if they possibly can. 

I am pleased to say the league is financially sound although as I mentioned above the loss of a sponsor would soon start eroding into funds and in addition prior to the start of each season we do incur a substantial cost in purchasing cricket balls. Several of our major costs including the total cost of cricket balls which is over £30,000 prior to taking account of the contribution from clubs, and printing are incurred at the beginning of the season well before the majority of subscriptions are received and I would ask clubs therefore to make payment of their subscriptions as soon after the start of the season as possible. 

There were questions on;

 Money received from the ECB;
Some money for the 2011 season was still to come but we received additional money the previous season as we hosted the regional finals of the National 20:20

The loss on the Annual Dinner;

We do not try to make a profit from the dinner. Good speakers are expensive and we do not want to reduce the numbers attending by increasing the ticket price to cover the loss.
The accounts were adopted

5 REPORTS

a)
SECRETARY


Cliff Greenhill (Loughton)

I have continued to send information by email where possible to save on postage.

Can all clubs please ensure I am advised by email of the current club contacts and any changes of email address.  Also please check regularly on the website as all important messages are posted on there.

I would like to thank Tracy Davies and all her staff at the County for their assistance.

In particular, I would like to mention Graham Jelley Essex Cricket Development Officer for his hard work and making the County Ground available. Graham works hard to support recreational cricket in Essex and is on our committee and umpiring panel. 

We are grateful to the Development Department for the help they give clubs in many ways including improving facilities and pitches, training coaches, obtaining grant aid and supporting youth cricket.

There have been 9 Executive Committee Meetings this year. In addition two Management Meetings were held. Clubs were also invited to a series of mid season meetings to air their views. 

Our thanks are due to the County Club, Gidea Park & Romford, Chelmsford and Loughton for allowing us to use their premises to hold our meetings. Plus Brentwood, Gidea Park & Romford, Hadleigh & Thundersley and Loughton for review meetings.

Thanks also to our umpires who provide excellent coverage 

The umpires reports on clubs facilities, discipline and hospitality have been distributed. They are most useful and clubs should take note of these marks.

We are working on a club reporting system for lower XIs.

Thanks to Andy Jenner who produced the handbook. He will advise on the deadlines for material. 

The Jeff Rodriques Memorial Double 20:20 Competition entry was pleasing. This year’s final at Jeff’s home ground of Fives & Heronians resulted in a win for South Woodford over Harold Wood. 

In 2012 the Matchplay groups are being reduced (8 groups of 5). This will encourage clubs to support other Sunday cricket and especially our Jeff Rodriques competition. I tried to relax the regulations to encourage more teams to enter. More clubs entered but many disliked the double 20:20 format. I will simplify the regulations. I will advise shortly basic playing conditions. Will teams wishing to enter the Jeff Rodriques Competition then contact me so that fixtures can be arranged.

We lost to the Surrey Championship in the CCC Premier League Trophy. Thanks are due to Andrew Kennedy for organising the Premier League side. 

Our Team in the Sovereign Trophy (for non Premier Leagues) beat the Essex Sunday League and then were beaten by the Kent League. Tim Wade again did well to raise a side. Thanks to Brentwood and Chingford for the use of their grounds.

The CCC are again running two competitions in 2012 one for Premier Leagues and another for other Leagues and non-Premier Divisions. We are making sure that our best players get the opportunity to represent the Conference. 

The Play-Cricket continues to work well and updating the results service has proved less difficult then we thought. There is a proposal to penalise sides more heavily if they do not ensure that full details are entered.

We are still lucky to have our own magnificent site run by George Salmon. 

Clubs are reminded that they must have a nominated fully trained Child Welfare Officer. 

Clubs are also reminded that to take part in an ECB Premier Division and Division 1 they must be accredited with Clubmark.  

Clubs are again reminded of the regulations involving players in the Under 13 age group and under and especially those who are Under 11 and under. The ECB handout was distributed to all clubs and is detailed in the Handbook. 

Finally I would like to wish everyone a happy Christmas and a successful new year.

b)
FIXTURES SECRETARY

Mike Jones has volunteered to return to his former role to replace Brian Savill.
He was unable to be present but League fixtures for 2012 will commence on 12th May 2012.
c)
RESULTS SECRETARY


George Salmon  (Basildon & Pitsea)
The play-cricket system for entering results continues to operate smoothly.
Clubs should review the accuracy of their play cricket player membership details during the winter.
All players details should be entered and none should be left showing as unsure.
George has set up a system on the website to record club directory details and 6 clubs have already completed this.

George Salmon was given a vote of thanks from the clubs for all his hard work.

d)
DISCIPLINARY REPORT


 Andrew Kennedy (Colchester & East Essex)

Andrew was unable to be present and his report was read by Philip George.

The Disciplinary code and system for reporting worked well during the season. 

In the 2011 season in 1st XI league matches there were 7 yellow offences and 4 red offences. One of the red offences was reduced to a yellow on appeal. This compared to 11 yellow offences and 2 red offences in 2010.

What was more concerning, were the frequent reports of poor discipline on the on-line match feedback forms in lower XIs. Admittedly this could be because this form of reporting was not available in 2010 so it was not so easy for clubs to report incidents in the past.

Some clubs, when informed of these offences, acted swiftly in dealing with the offenders internally and this action should be highly commended. 

Unfortunately there are some clubs that fail to deal with matters internally and simply submit a counter claim. With the absence of independent witnesses it is very difficult for the Committee to act in this sort of conflict. We are therefore dependent on clubs to admit their failings and deal with matters internally. Ultimately if they fail to do this and incidents continue to be reported they will be punished.

e) UMPIRES

Tom Kilby reported that full 1st XI coverage was not possible and 3 games were covered by only one umpire. Several clubs queried low disciplinary marks from the umpires. These are generally caused by lack of respect to the umpires and opponents. Particularly excessive appealing and sledging are marked down
f) CRICKET BALLS 
 Andrew Pearson (Woodford Wells)

There were no problems with Premier League balls but a batch of balls used in the other Divisions was not up to standard. There were 87 complaints but only 6 balls were returned and these were replaced. Andrew has expressed our dissatisfaction to the suppliers. We have a contract for 2012 and 2013.  Please return any faulty balls.
Thanks were given to Dukes for sponsoring the balls used in the League Cup and 20/20 competitions.

6 RESOLUTIONS

PROPOSAL 1

NEW CLUBS

The Executive Committee proposes that Harlow Town is elected as a Member of the Shepherd Neame Essex League.

Reason: Ongar have withdrawn and Walthamstow were expelled from the League reducing the number of clubs from 40 to 38. The Executive Committee have examined applications from 6 clubs and recommend the election of Harlow Town.

In favour: 37

Against: 1

Therefore the proposal was adopted

PROPOSAL 2

NEW CLUBS

The Executive Committee proposes that Pegasus & Corringham is elected as a Member of the Shepherd Neame Essex League.

Reason: Ongar have withdrawn and Walthamstow were expelled from the League reducing the number of clubs from 40 to 38. The Executive Committee have examined applications from 6 clubs and recommend the election of Pegasus & Corringham.

In favour: 36
Against: 2

Therefore the proposal was adopted

PROPOSAL 3

POINTS ALLOCATIONS ALL DIVISIONS EXCEPT 1ST XI PREMIER

The Executive Committee proposes that the following changes are made to points allocations in timed games.

For the winning team batting first 25 points

For the winning team batting second 20 points

Please note winning teams do not receive bonus points.

Reason: This would standardise the points scoring systems.

In favour: 33
Against: 4

Abstained: 1

Therefore the proposal was adopted

PROPOSAL 4

OVERSEAS PLAYERS UK RESIDENT CATEGORY 1

The Executive Committee proposes that any overseas player who has been ordinarily resident in the UK for 4 years is classified as Category 1 UK Resident. The player would continue to be Category 1 as long as he remains ordinarily resident in the UK and does not leave the country for any extended periods.   

Reason: The ECB Rules changed last year. They are still complex but this brings our Rules in line and simplifies them. This Rule was applied last season but was not in the Handbook.

In favour: 38
Therefore the proposal was adopted

PROPOSAL 
5
OVERSEAS PLAYERS 1ST XI LIMITATIONS

The Executive Committee proposes that there can only be a maximum of two overseas players in any 1st XI side at least one of whom must be overseas exempt and have been ordinarily resident for 18 months. Overseas players ordinarily resident for 4 years no longer count as overseas and are UK Category 1.

Reason: The ECB wish Leagues to ensure that at least 9 players in any match are qualified to play for England. Thus giving young English players the best opportunity to play at the highest level.

In favour: 28
Against: 6

Abstained: 4

Therefore the proposal was adopted

PROPOSAL
6
TEAM SHEETS

The Executive Committee proposes that the exchange of team sheets must be carried out for all XI’S. 

Before the toss for innings, the captain must nominate his players who may not thereafter be changed without the consent of the opposing captain.

i. the nominated players must be set out on a team sheet which is handed to the umpires prior to the scheduled start of the match.

ii. The age group of all players who are Under 19 or younger must be clearly shown on the team sheet. Contracted and overseas players must also be indicated. The umpires are requested to ensure that this Playing Condition is strictly adhered to in all circumstances.

Reason: This is already compulsory at 1st XI level. It should be done at all XI’s. If there are no umpires present the team sheet must be given to the opposing captain.

The information on the team sheet is particularly necessary to protect young cricketers.
It was pointed out that there is no penalty listed for non-compliance. The committee would take appropriate action if the requirement is ignored by clubs.

In favour: 33
Against: 5

Therefore the proposal was adopted

PROPOSAL 7
RULES OF THE LEAGUE ADMINISTRATION              VICE CHAIRMAN

The Executive Committee proposes that a Vice Chairman shall be appointed from within the members of the Executive Committee.

Reason: This gives continuity in the case of the Chairman being unavailable as happened this summer.

In favour: 38
Therefore the proposal was adopted

PROPOSAL 
8
COMPLETION OF MATCH DETAILS ON PLAY-CRICKET

The Executive Committee proposes that any team not entering full match details including the names of all players on play-cricket by midday on the Friday (midday on the Monday for Premier 1st XI) following the match will have five points deducted.

Reason: Clubs are aware of the requirements on play-cricket. In particular players should not be left showing as “unsure”. Incomplete details often mean the league tables are incorrect and players showing as “unsure” produce incorrect statistics.

The penalty was 1 point last year but many players were included as “unsure”

In favour: 32
Against: 6

Therefore the proposal was adopted

PROPOSAL
9
PLAYERS DROPPING DOWN TO A LOWER XI

The Executive Committee proposes that during the last four matches of the season no player who has played in 9 or more matches for a higher XI shall play in a lower XI without the prior sanction of the Executive Committee.

Reasons: Generally players are playing fewer games and this rule helps to prevent teams strengthening lower sides in the last weeks of the season. The number of games is currently 12 and this is considered too many. It is hoped that clubs would adhere to the spirit of cricket. Genuine requests are always sanctioned by the Executive Committee
In favour: 32

Against: 6

Therefore the proposal was adopted 

PROPOSAL
10
20:20 COMPETITION

The Executive Committee propose that the top two in each group progress to the last 16 of the competition.

Reason: Retains interest in the group stages even if one team has already qualified

In favour: 38
Therefore the proposal was adopted

PROPOSAL 
11
WITHDRAWAL FROM THE LEAGUE CUP OR 20:20

The Executive Committee propose that there is a fine of £100 for not fulfilling fixtures in either the 20:20 or League Cup Competitions

Reason: Clubs should either commit to take part in a competition or not enter. It creates administrative problems if clubs particularly those who have qualified then concede.

In favour: 32
Against: 4

Abstained: 2

Therefore the proposal was adopted

PROPOSAL 12
CHANGES TO 50:50 FORMAT

The Executive Committee proposes some minor change to the format. 

Since these impact multiple regulations they will be voted on block and the exact changes to the wording will be completed by the Executive Committee.

Overs will be lost to rain delays at the rate of 4 minutes per over, as opposed to 3.5 minutes.

30 minutes of time may be lost due to rain before any overs are lost, as opposed to 15 minutes.

A game may be restarted after up to 20 overs, as opposed to 10 overs.

The wording of the regulations regarding short pitched bowling has been clarified.

Reason:  These changes give a better opportunity to complete a game when rain intervenes, and clarify any ambiguities with regard to short pitched bowling.

A query was raised about the proposal wording for restarting a game this will be looked at.

In favour: 35
Against: 2

Abstained: 1

Therefore the proposal was adopted

PROPOSAL 13
SHORTER GAMES BELOW PREMIER 4TH XI LEVEL

The Executive Committee proposes that a shorter game be introduced below Premier 4th XI level.

The total time of the match would be reduced by 1 hour and the overs in the first innings for batting points would be reduced to 42.

Reason: There is a large exodus from the game in the age group 15+. Statistical information shows that many youngsters do not wish to play in the longer game but would be interested if the game was shorter.


In favour: 14

Against: 20

Abstained: 4

Therefore the proposal was defeated

PROPOSAL
14
PREMIER LEAGUE TIMED GAMES

Proposed by Wanstead & Snaresbrook seconded Woodford Wells 

That the Premier League 1st XI timed games are reduced to 110 overs minimum and there is no longer a break for lunch.

Final playing conditions to be agreed with Premier Clubs.

Reason: At the Premier Clubs meeting some clubs were in favour of a shortened game with no break for lunch. 

It was pointed out that at the Premier Clubs meeting a majority of clubs were in favour of a shortened game.

In favour: 10

Against: 8

Abstained 20

Therefore the proposal was carried

PROPOSAL
15
DEDUCTION OF POINTS FOR DEFAULT

Proposed by Benfleet seconded by Ilford

To change rule 8 c on page 32 of handbook to the following.

 

"Any Club failing to fulfil a League fixture in the 4th XI premier and above will have 5 points deducted from all XI's in that division and above."

If this proposal is carried the deduction would therefore not apply if any teams in 4th XI Division 1 or below default.

 

Reason:

At last year's League AGM a proposal was passed which meant if a Club defaulted on any fixture then all the sides lost 5 points.  This proposal was only passed by 1 vote and as at least one club abstained and there were a couple of other clubs absent, this vote could have easily gone the other way.

As a result of this rule change a number of clubs withdrew their bottom team from the League and to compensate the friendly league was formed.

Benfleet believes that this rule is unfair on clubs trying to expand and run more teams.  

In favour: 14

Against: 20

Abstained: 4

Therefore the proposal was defeated 

PROPOSAL 16

Proposed by Woodford Wells seconded by Old Southendians and Southchurch

It is proposed that Rule E1b be amended to read as follows:

"All time based format matches shall be completed within 6 hours of the scheduled time of start (set out within 1a above), inclusive of tea intervals, except where 20 overs have not yet been bowled in the last hour of play, when the "Overs" rule as set out in 1c shall operate."

Reason:

This amendment would restore the commencement of the last hour of play to 6PM, thus enabling a 7PM finish to a match, which is desirable.  It would have the added benefit of restoring the balance between the innings, which is presently weighted too much in favour of the team batting second.

In favour: 19

Against: 15
Abstained: 4

Therefore the proposal was adopted 

7 TO ELECT THE OFFICERS OF THE LEAGUE

Apart from Brain Savill who was standing down all other officers were willing to continue. Michael Jones was nominated to return to the position of Fixture Secretary.

There was a proposal to elect all the officers en bloc

Proposed by David Courtney and seconded by Martin Pluck
All clubs were in favour and the committee were elected en bloc.

8 ELECTION OF AUDITORS

The  auditors  Edmund Carr Chartered Accountants were elected unanimously.
9 ANY OTHER BUSINESS
Philip George distributed pennants to winning clubs who were not at the League dinner to collect them.

The draw was done for the League Cup and will appear on the League website later today.
David Evans asked any club volunteering to host the League Cup Final to contact him.
Baiju Solanki of Southend on Sea & EMT asked if the committee would look into streamlining the website and this is on the committee’s agenda for this winter.

Andy Jenner distributed an Editor’s Note on information for the Handbook. Andy will be away for much of March and Michael Vandome offered to be the contact for any late amendments.

Cliff Greenhill will distribute a list of team entries and their Divisions for club agreement so that Michael Jones can start the fixture process.

Thanks were given to the County Club for the use of the County Ground for the meeting.
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